
Enhancement of Construction VVaalluuee  MMaannaaggeemmeenntt Professionalism for the New Generation 
Professional Services Development Assistance Scheme (PSDAS) (CPD/PSDAS/2005030)  
 
5-day Full VE Workshop : Value Management (VM) for Design & Construction  
 methodology & application 
  (Approved by the SAVE International in USA and the HKIVM in HK) 
  28th May –  1st June 2005 (9:00 a.m. – 6:00 p.m.)  
 
VM Technique seminar : Sustainability/LEED & Life Cycle Costing- Their Role in  
   Value-Based Design Decision-making (VM)  
  31st May 2005 (7:00 p.m. – 9:00 p.m.) 
 
Int’l VM Conference  : Why reinvent the wheel? 
   2nd -3rd June 2005 (9:00 a.m. – 5:00 p.m.) - [ http://www.hkivm.com.hk/conference/index.htm ] 
 
 
WHY THIS COURSE? 
 
The objective of this training workshop is to 
acquaint participants with the methodology of VM 
and its decision-making process. It also familiarizes 
participants with procedures, which provide 
standards for VM and VE applications.  VM 
methodology has been developed over 40 years to 
assist management and engineering professionals 
to obtain optimum value for each dollar spent.  
Typical savings range from 5 to 15% for most 
projects.  This Module I course teaches VM in a 
hands-on, project-based manner.  During the 
workshop managers, architects and engineers will 
engage in “real-time” decision-making using VM 
tools and computer technology developed by Dr. 
Kirk to ensure quality and value while reducing the 
cost of projects.  Participants will apply the VM 
methodology and decision-making skills to an 
actual project to gain practical experience using 
what they are learning.  This will demonstrate the 
effectiveness of the VM techniques in enhancing 
value while reducing costs. 
 
WHO SHOULD ATTEND? 

 
This course is designed for people responsible for 
making significant decisions concerning budgets for 
large, complex projects in private industry and 
public institutions.  In the past, attendees have 
included executives, managers, architects, trainers 
and technical specialists in retail, A&E and CM 
firms, federal and state government agencies, 
universities, pharmaceutical and other research 
institutions and transportation and environmental 
agencies. 
 
Since this seminar is approved by SAVE, 
individuals planning to become certified value 
specialists should attend.  
 
Upon completion, each participant will be awarded 
a certificate. 
 

 
Day 1 
     VM Approach to Projects 

 SAVE and ASTM E-1699 standards 
 History and evolution of VM 
 Results in industry and government 
 Value – The Success Criterion (video) 

     VM Concepts and Principles 
 The multi-discipline team approach 
 Conducting a value study 
 The VM job plan and procedures 

Day 2 
     Information Phase 

 Information gathering 
 Risk, Sustainability (LEED),Quality Modeling 
 Cost, Energy, Space and Life Cycle Models 
 Team member selection 

     Function Phase 
 Function-Cost-Worth Analysis 
 Creating a Function Logic Diagram (FAST) 
 Principles of Value Analysis (video) 

Day 3 
     Creative Phase 

 The creativity  process; team dynamics 
 Creativity techniques 
 VM gaming and simulation 
 Idea knowledge systems 

     Evaluation Phase 
 Categorize and rank ideas 
 Learn and use T-charting 
 Learn and use idea selection matrix 

Day 4 
     Development Phase 

 Weighted evaluation and decision analysis 
 Prepare design sketches 
 Develop proposal narrative description 

     Life Cycle Costing 
 Present worth (NPV) analysis 
 Annualized method, IRR, payback period 
 Calculate benefit to cost ratio, ranking 
 Sensitivity analysis 

Day 5 
     Recommendation Phase 

 Team study presentations 
 VA/VE report preparation 
 Resistance to change 
 Implementation and follow-up plan 

 



The Instructor 
 
Stephen J. Kirk, PhD, FAIA, FSAVE, CVS, LEED AP has a 
diversified background in value engineering, sustainability, 
facility economics, administration of VM programs and 
evaluation of business and technological projects.  He is 
President of KIRK Associates, an international consulting firm 
focusing on VM for the construction industry, and has over 25 
years of experience devoted exclusively to VM.  Dr. Kirk, a life 
certified value specialist, a LEED Accredited Professional and a 
registered architect, is also Past President of SAVE 
International. The American Institute of Architects recognized 
Steve for his contributions to architecture and VM by electing 
him to the prestigious College of Fellows. He is also a Fellow of 
SAVE International and is currently a Director and Vice 
President of Education for the Miles Value Foundation.  He 
received his doctorate in architecture from the University of 
Michigan specializing in VM gaming and computer simulation. 
 
Dr. Kirk currently teaches courses at Harvard University, and 
has taught at Catholic University, University of Michigan, etc.  
He has led over 400 international VM studies of corporate office 
& research facilities,  hospitals, manufacturing plants, military 
installations and projects involving environmental, 
transportation and civil engineering issues.  He is a leader in 
VM project applications and training and specializes in: 
 Strategic Value Planning for Facilities 
 Value Engineering/ Analysis Studies 
 Life Cycle Cost Analysis and Cost Management 
 Risk Modeling and Mitigation Analysis 
 Environmental Sustainability/ LEED Workshops 

 

Dr. Leung, PhD, MCIOB, MRICS, MHKIS, MHKIVM, AVS 
has more than fifteen years of practical/teaching experience 
in the construction industry/education and has participated in 
a number of prestigious construction projects in Hong Kong.  
She is a Chartered Quantity Surveyor and a Charted Builder.  
She received a BSc (Hons)  with  1st   class  in  QS  at  the  
University  of Wolverhampton in UK, a Degree in Religions 
Science at the Pontifical Urban University in Rome, and a 
PhD degree at the University of Hong Kong in HK.  Dr. 
Leung’s PhD thesis focuses on the Value Management topic, 
while her current interesting researches cover project 
management, VM, construction education, cost estimation 
and facility management.  She has attracted HK$ 3 million as 
Principle Investigator in professional and research grants in 
recent years.  At present, she is a council member of the 
Hong Kong Institute of Value Management (HKIVM) for 
Training & Accreditation.  Dr. Leung is a Qualified Facilitator 
for facilitating governmental ‘VM workshop’ in HK, and a 
Qualified Tutor for ‘VM Module I’ course recognized by the 
Society of American Value Engineers (SAVE) in USA.  She 
is conducting a VM course that has obtained the 
accreditation from the SAVE in USA at the City University of 
Hong Kong for construction students and in the industry for 
practitioners.  Moreover, she also facilitates various VM 
workshops for construction professionals in the industry, 
including public piers, traffic management, highway and 
bridge. 
 
Seminar 

----------------------------------------------------------------------- 

RESERVATION FORM: 
Please send the form and cheque by post to HKIS, Suite 
801, Jardine House, 1 Connaught Place, Central, Hong 
Kong before Friday, 6th May 2005.  Please contact Miss 
Donna Yu by phone no. 2526 -3679 for any query. 
Name of Company, Agency or Institution 

 

Name (Will be used on certificate) 
                 
HKIS No    Contact No 
                / 
E-mail     Cheque No. 
 /              
 
POSTAL ADDRESS 
(Only to be completed if the address if different from your membership 
Record details) 
 

Name in full: 
 
Correspondence address : 

 

 

 

Venue: Surveyors Learning Centre, HKIS, Suite 811, 
Jardine House, 1 Connaught Place, Central, 
Hong Kong 

Fee:      $90.00 for international seminar  
 
Workshop 
Venue: Room I & II, 2/F, Island Pacific Hotel Hong Kong,  

152 Connaught Road West, Hong Kong  
Fee:      $10,000.00 for 5-day ‘VE workshop’  
 
Advance registration is required and must be accompanied 
with payment.  Fee includes text, VM software, refreshment 
breaks, lunch and certificate. 
Check the appropriate box:  

Urban Planner  Project Manager 
Architect   Land Surveyor 
Structural Engineer  Quantity Surveyor 
 Building Services Engineer Property Valuator 
Construction manager/supervisor 
Others: _____________________ 

 
 

"Any opinions, findings, conclusions or recommendations 
expressed in this material/event (by members of the Project 
team) do not reflect the views of the Government of the Hong 
Kong Special Administrative Region, Commerce, Industry and 
Technology Bureau, or the Vetting Committee for the 
Professional Services Development Assistance Scheme." 
 
Participants are encouraged to bring their own project to 
the workshop.  Those that do MUST communicate with 
the instructor prior to the workshop to insure that the 
required, detailed information is available. 


